HOMECOMING COMMITTEE MEETING 3
5/22/2023
VENDORS
· There will be about 20  merch vendors, 3 food vendors and 1 root beer vendor
· Mrs. Ott with the root beer booth would like to be advertised on the radio 
· [bookmark: _GoBack]There was a mistake on the vendor registration form.  No vendors will be at FirstBank Park.  Vendors can check in at the information booth at the Fairbarn Saturday morning.
RADIO INTERVIEW
· Amanda Young & Mike Taylor will do an interview with Will Payne
· Will include vendor list, sponsors thanked
· Mike is available anytime midday, NOT on MAY 24th
FISH FRY
· How much money is needed?  Last year the Chamber spent ~$1500
· Pruett’s donated last year
· To-go containers and napkins are being donated
· $50 check from Fire&Hedge?
· Amanda Young & Colby Chandler are collecting money
· Byron Tire, Subway, Ameristate Bank& Mills Quick Lube have donated
T-SHIRTS
· A post was made on FB and it is on the website to buy
· WE NEED TO PURCHASE SOME FOR THE T-SHIRT BOOTH
GAMES FROM AMMUNATION STATION
· Rock wall, hatchet throwing, basketball collect 4
· Need volunteers to run these
· 2 hour increments
BOUNCE HOUSES
· There will be 4 bounce house
· $1500 for all day
· Water on some
· Make sure the outlets will be powerful enough for all the inflatables
· Will need generators if not
· Amanda has two generators
SILENT AUCTION
· Can store stuff at the Chamber beforehand
· Set up before parade, have Tori Palmer keep an eye on everything during parade
· Put the t-shirt booth next to it
· Bidding will end at 5.  
· Auction winners announced / called at 5:30
· There will be a time limit to respond, if no response it will go to the next highest bidder
· Anyone who responds but cannot come get it can pick it up the following Monday at the Chamber
BAND CONTINGENCY
· If it rains – set up in the Livestock Barn
VENDOR ORGANIZATION
· Amanda Young, Mike & Laura Taylor, Stephanie Miller & Jana Wallace will be taping off and numbering vendor spots Friday night
· Will need the list of vendors, how much space is needed, number accordingly
· Try to organize so there aren’t similar vendors near each other
· Vendors will get their number that night, via phone call
· If they do not know their number, they can go to the info booth.  Tori will have a list.
YOUTH INVOLVEMENT
· We need members to get their YOUTHS involved
· FACEPAINTING
· Dunking booth
DUNKING BOOTH
· People would love to dunk school bus drivers, prominent members of the community, principals, counselors, teachers, etc.
· Members need to get the word out and start trying to convince these people
· Make volunteer time slots in 15 minute increments
ACCOLADES
· Need to make a list of every business that has donated / helped with Homecoming Events
· Send out an email to everyone
· Create a facebook post about it & website write-up
FLYERS
· We should make physical flyers to distribute through town
· Car cruise, to drum up participants
· Live band, sky diving, karaoke
· Make a list of events, create posters (similar to circus posters)
· TC Prints could create the posters
FUNDS NEEDED
· Prize buttons (parade) – Amy Joslin
· Prize ribbons (art show) - Victoria Kelley
· Live Band’s Meal – Roma’s Italian
· T-Shirts – TC Prints
FRIDAY NIGHT DRINKS
· Whomever purchases drinks will need to stay inside the roped off area of the speakeasy
· NO LIVE BAND – only Karaoke
· TILL 10PM

 

